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The Safety Way

t is okay to stop and scratch your

head when dealing with a difficult
plan. But what that represents is a
decision point where you have three
choices. Choice one: take a guess

and go ahead. That is very poor risk management.

Choice Two: shrug your shoulders and walk away. That is

a missed opportunity and not risk management

whatsoever.

Choice Three: ask for help. Civil Air Patrol functions as
and organized team. Call in qualified advisors from your
unit and determine the (safe) solution. That is excellent
risk management. And, also, it is The Safety Way.
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CoPrY, PASTE, & CLICK

Check out our fall safety bulletin
at https://mdwg.cap.gov/staff-".
sections/safety.

It is not only worth your while,
but it can be used for safety
brleflngs and trainin

Cadet safety
demands that you remain

absolutely

alert at all times. Know

where your body and limbs

are at all times and where

you plan to put them. STAY ALERT
Working around aircraft, DON'T GET HURT
?xvon[

hangers, squadron spaces,
and at unfamiliar special
events all have their individual hazards. Brief yourself on what the
specific hazards are, how you are going to mitigate the risk, and
what protective equipment you may need. Stay alert for yourself
and your fellow members.
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THE PILOT’S CORNER

We have said that what a pilot does on the
ground prior to flight is essential to flight
safety. But it may be time to turn our attention to not only flight
planning and the personal preflight, but the dangers associated
with working around aircraft. Give yourself a safety briefing on
the necessity for high alertness when on the ramp or in a hanger.

The above photo gives us some insight into hanger/aircraft

hazards. These hazards include, but are not necessarily limited
to, tripping on chocks/holes/tie-downs, head and eye injuries
from wings and protruding objects, ear damage by noise, fuel
fumes, slippery surfaces, injury to hands and fingers from control
surfaces, and propellers (spinning and stationary). In and around
the hanger and aircraft one must always be alert. As we say in

flight, keep your head on a swivel.

WISDOM

Fools rush in where angels fear to

tread. Wisdom is taking stock and
Risk
protects you and your unit.

planning carefully. analysis
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ALERT—fully aware and attentive. Wide-awake. A
keen observer. An angel, not a fool.
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"APR 160-1 (I) IN FOCUS - MEDICAL CARE CORE HEALTH AND SAFETY

APR 160-1 (1) 1-6b. Medical Care Policy sit in pain as | write this. What happened? Well, the

story begins with, “There was this heavy box |

Any member can assist another member in distress in order . ” . .
. decided to move...” You can imagine the rest. So, how

to save the life of the member. Members are encouraged to . . . .

. . . . . . do we remain safe while moving objects? The

inform activity leadership, health service officers, those in

direct contact with the member of

their condition, and critical

following is a good guideline:

Safe Lifting Techniques
information for support that may

be needed. Should any CAP
member be required by law to

To lift objects safely and reduce the risk of injury, follow
these essential guidelines: )

render aid by virtue of his or her .
General Lifting Rules

professional credential or state

license (such as a paramedic or Bend Your Knees: Always squat down to lift, using your

emergency medical technician, for example), such CAP legs rather than your back.

member in complying with his or her legal obligations shall

be deemed to be doing so either as the agent of his or her Keep Your Back Straight: Maintain a straight back to avoid
employer or as an agent of the state agency that issued his or strain.

her li , but i t as th t of CAP. .
AR LR L S i e et Hold the Object Close: Keep the load as close to your body

as possible for better balance and control.

-APR 160-1 IN FOCUS - CAP/SE

Stable Stance: Position your feet shoulder-width apart for

APR 160-1 2.6.1.5.2 CAP/SE will regularly update... stability.
Successes and challenges in integrating RM in all CAP mission Avoid Twisting: Do not twist your torso while lifting; pivot
areas. with your feet instead.

Additional Considerations

"APR 160-2 IN FOCUS - REVIEW OFFICERS
Assess the Load: Before lifting, evaluate the weight and

size of the object. If it seems too heavy or awkward, seek

assistance.
extension with justification is requested from and approved in
writing by the primary review officer’'s commander, safety Use Mechanical Aids: For heavy or bulky items, consider
reviews must be completed within 60 days of the SSO or within using tools like dollies or lifts.

60 days of the date when evidence of an SSO was discovered. . .
Team Lifting: For larger loads, work with a partner to share

the weight.

Plan Your Path: Ensure the area is clear of obstacles before
lifting and moving the object.
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Common Mistakes to Avoid

SAFETY
REQUIRES THE
USE OF PROPER
PROCEDURES.

Overhead Lifts: Avoid lifting items above shoulder height.

Poor Grip: Ensure you have a firm grip on the object before
lifting.

Ignoring Fatigue: Take breaks if lifting for extended periods

| NOT LIKE THIS... 1 et THE VS T Sanneo o, Rt to prevent exhaustion and accidents. Y
AND O Mo OF THS. “PEADH Am kg “oFE | 1 @ \ /’
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Keep It Simple:
Effective Risk Management in Three Steps

You’ve heard the phrase "keep it simple" a thousand
times—and for good reason. The simpler a plan is, the easier
it is to execute and the less likely it is to break down.

Risk management works the exact same way. You don’t
need an exhausting, time-consuming analysis to stay safe,
especially during off-duty or routine activities. USAF Air
Combat Command and Civil Air Patrol streamlined this
process using the quick "Check 3 GPS" framework:

® G - Gear: Do you have the right equipment, proper
vehicle, sufficient water, food, and supplies?

® P — Plan: Have you evaluated your timeline, forecasted

weather, and primary alternatives?

e S —Skills: Be honest—are you well-rested, physically fit,
and skilled enough for this specific task?

Safety isn’t a one-and-done checklist. Continually evaluate
these three factors as conditions shift. If a new hazard pops
up, adjust your plan immediately—whether that means
changing routes, delaying a task, or calling it a day early.

Tragic accidents rarely stem from complex failures; they
usually boil down to single choices like driving exhausted or
ignoring weather warnings. Choosing simple solutions—like
delaying a long drive until you're rested or waiting out a
storm—saves lives. Keep it simple, stay safe, and always
Check 3 GPS!

Halloween Safety

Safety for Trick or Treaters

- Always trick-or-treat with an adult
- Only trick-or-treat in well lit, familiar areas

- Never enter a stranger's home

- If trick-or-treating after dark, fasten reflective tape to
costumes and bags

- Check treats before eating or allowing kids to eat them

Costume Safety

- All costumes, wigs and accessories should be fire-resistant
- Avoid masks, which can obstruct vision

- Fasten reflective tape to costumes and bags or use glow
sticks after dark

- Make sure Halloween makeup is nontoxic and test it in a
small area first

skin and eye irritation

Halloween Driving Safety

- Slow down and be especially alert for kids in
neighborhoods

- Turn on your headlights

- Take extra time...look for kids in intersections, medians
and on curbs

- Enter and exit driveways and alleys slowly

- Popular trick-or-treating hours: 5:30pm - 9:30pm

Halloween FIRE SAFETY

- Use battery-operated candles or glow sticks instead of
candles in jack-o-lanterns

- Keep all decorations away from open flames and other
heat sources like light bulbs or heaters

- Tell children to stay away from open flames and make sure
they know how to "stop, drop and roll"

- Make sure all smoke alarms are working

- Remember to keep exits clear of decorations, so nothing
blocks escape routes

Pumpkin Carving Safety

- USE THE RIGHT TOOLS: Use the
specialty pumpkin  carving  kits
designed to saw through rinds and
scoop out innards without being razor-
sharp

- KEEP IT CLEAN, DRY AND BRIGHT: Carve in a well-lit, clean
and dry area

- DON'T LET KIDS CARVE: Children 14 and younger should
stick to drawing on the pattern and scooping out the seeds

- CARVE YOUR PUMPKIN WITH THE TOP ON: This way you
won't be tempted to put your hand inside and cut toward
your hand

- FIRST AID: If someone does get cut, apply direct pressure
to the wound using a dry, clean cloth. If the bleeding doesn't
stop in 15 minutes, go to the emergency room or urgent
care clinic
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Your Director of Safety receives

phone calls, text messages, &
emails. Contact Lt Col Ray Phillips

rphillips@md.cap.gov

301-667-9652
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