
MARYLAND WING  
2026 RISK MANAGEMENT DAY 

WELCOME TO THE … 



 

GREETINGS… 
 
Thank you for your service to Civil Air Patrol and to your country. The 
value of volunteerism cannot be underestimated and you are making a 
difference.  
 
Safety, of course, is an essential part of our ability to complete the Civil 
Air Patrol mission. Consequently, periodic safety training is essential.  
 
Today’s training is an important review but by no means exhaustive. 
Please refer to https://www.gocivilairpatrol.com/members/cap-national-
hq/safety for more information. 
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5.2.1.4. Annual Safety RM Day. Commanders of all active 
units will set aside one meeting day during the months of 
January, February, or March to conduct an Annual Safety 
RM Day. The sole focus of the day is a RM refresher for all 
members, specifically geared towards the hazards 
and risks they face in their daily lives, their CAP activities, 
and their specific missions." 

CAPR 160-1 



The safety dictionary 

RISK- exposure to the chance of injury or loss; a 
hazard or dangerous chance. 
 

MANAGE — to take charge or care of. To conduct 
business.  To bring about or succeed in 
accomplishing. 
 

ILLUMINATION 



 

“The issues are worth the effort to mitigate them 
either because they represent serious threats to 
our member’s wellbeing, costly in terms of 
equipment replacement or repair, or result in loss 
of mission capability.” 
 
 

WHY THE FOCUS ON SAFETY 



 

Every mission and activity carries safety risk to our people and our 
resources. Activities and missions need to be carried out with 
minimized exposure to risk and avoid unnecessary risk . 
 
Every member is a critical link that connects a mission or activity 
to the best possible outcome -- one that includes minimizing the 
potential for harm or loss and maximizing our readiness, 
reliability, and credibility.  
 

PEOPLE FIRST 



 

 The goal of the CAP Safety Program is for each and every member of 

Civil Air Patrol, as well as the organization itself, to embrace and practice 

RM as a core competency of Civil Air Patrol. 

Every CAP member is expected to use risk management practices “as a 

matter of habit” when engaged in any CAP activity. All activities come 

with hazards and risks …individuals and groups must be committed to 

the same risk management processes. 

 

The safety dictionary 

CORE - the central, innermost, or 
most essential part of anything. 
 
HABIT — an acquired behavior 
pattern regularly followed until it 
has become almost involuntary. 
 

CORE COMPETENCY 



2026 SAFETY FOCUS AREAS 

Safety Culture 

Risk Management 

Aircraft 

Vehicles 

Activity and Encampment 

 

  

SA FETY 



The ideal safety culture consists of values, behaviors, attitudes, 
leadership, and outcomes aligned in such a way that they serve a 
common purpose.  
 
Shared values, principles, and behaviors. 
Training and development programs that teach people the 
organizational expectations and how they're expected to perform. 
Leadership engagement and accountability that reinforces the 
importance of behaving in alignment with expectations. 
And consistent outcomes that are inclusive of protection for 
people, equipment, and other resources. 
 

The safety dictionary 

CULTURE — the behaviors and 
beliefs characteristic of a particular 
group of people, as a social, ethnic, 
professional, or age group. 

OUR SAFETY CULTURE 



CAP SAFETY PRINCIPLES 



WE HAVE A SYSTEM 



WE HAVE A (CONTINUOUS) PROCESS 



OPERATIONAL RISK MANGEMENT 



RM THROUGH PLANNING & PREPARATION 

The key to managing the potential for harm or loss is taking the time to 
plan and prepare. When good planning is a part of missions and 
activities, uninjured people and capable equipment are available for 
missions which leads to increased trust from members, parents, and the 
public.   
Benefits of planning:  
1. Planning and preparing for potential harm or loss is that it can improve 
the communication and collaboration among the participants.  
2. It can enhance the quality and effectiveness of the outcomes.  
3. Managing the potential for harm or loss is a crucial aspect of any 
project, activity or decision. Taking the time to plan and prepare can help 
to identify the possible risks, mitigate their impact and avoid 
unnecessary costs or delays. Planning and preparation can also increase 
the confidence and trust of the stakeholders, customers and partners 
involved in the process. 



FOCUS AREA: AIRPLANE 

Electrical & 
Avionics 

Anomalies 

Equipment 
Difficulty &  
Mechanical 
Reliability 

Decision 
Making – CRM 

& TEM 

Ground 
Handling & 

Ramp 
Operations 

Foreflight/EFB 
Proficiency & 
Limitations 

Tail Strikes, 
Nose Gear 

Events & Tires 

ALWAYS MAKE THE MOST CONSERVATIVE DECISION 



FOCUS AREA: AIRPLANE 



Backing 

Wildlife 
Collisions 

Slow Speed 
Accidents 

FOCUS AREA: VEHICLES 

Parking Lot 
Safety 

Fatigue Driver 
Readiness 



THE DISTRACTED DRIVERTHE DISTRACTED DRIVER 



Preexisting 
Conditions 

Bone 
Fractures 

Heat-related 
Illnesses 

Allergies and 
Food Safety 

Weather 
Events/ 

Natural 
Disasters 

FOCUS AREA: ACTIVITY AND 
ENCAMPMENT 



FOCUS AREA: ACTIVITY AND 
ENCAMPMENT 

Risk 
Management 

Planning 

Activity 
(Safety) 
Staffing 

Real-time 
Risk 

Management 

After Action 
Reviews 



FOCUS AREA: ACTIVITY AND 
ENCAMPMENT 

The key to managing the po 

Focus areas for activities and 
encampment include, but are 
not limited to: 
 
1. Food Safety & Illnesses 
2. Allergies 
3. Bone Fractures 
4. Heat Related Illnesses 
5. Other Injuries 
6. Pre-existing Conditions 
 
 
 
 

DON’T BE AFRAID TO CANCEL 
WHEN WARRANTED 



CAPF 160 – A REQUIRED AND 
ESSENTIAL TOOL 
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There seems to be a lot of confusion regarding the information that needs to 

go into boxes 4-9. First, when tackling this necessary form, refer to Page 4 of 

the form for guidance. It is an analytical tool designed to help you generate the 

necessary detail to cover people, activities, and contingencies. If after that 

clarity is still lacking, please refer to the helpful example below… 

 

 

 

 

 

 

 

 

 

 

 

 

 

As you can see in the above example, Box 4 is only an event. Box 5 is the 

hazard/s that event presents. Boxes 6 and 9 are easy to discern and referenced 

on Page 1. If you need more guidance for Boxes 6 and 9, they are clearly 

defined in the matrix on Page 3 (the following page of this READ ME file). 

CAPF 160 – A 
REQUIRED 

AND 
ESSENTIAL 

TOOL 
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CAPF 160 – A REQUIRED AND 
ESSENTIAL TOOL 
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CAPF 160 – A REQUIRED AND 
ESSENTIAL TOOL 
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CAPF 160 – A 
REQUIRED AND 
ESSENTIAL TOOL 

 
Page 5 of 5 



HIGH 
ADVENTURE 



WE SHOULD NOT ONLY 
PRACTICE SAFETY, BUT BE 

SAFETY. 

Thank  you. 


