WELCOME TO THE ...

MARYLAND WING
2026 RISK MANAGEMENT DAY
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GREETINGS...

Thank you for your service to Civil Air Patrol and to your country. The
value of volunteerism cannot be underestimated and you are making a
difference.

Safety, of course, is an essential part of our ability to complete the Civil
Air Patrol mission. Consequently, periodic safety training is essential.

Today’s training is an important review but by no means exhaustive.
Please refer to https://www.gocivilairpatrol.com/members/cap-national-
hqg/safety for more information.
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CAPR 160-1

5.2.1.4. Annual Safety RM Day. Commanders of all active
units will set aside one meeting day during the months of
January, February, or March to conduct an Annual Safety
RM Day. The sole focus of the day is a RM refresher for all
’ members, specifically geared towards the hazards

and risks they face in their daily lives, their CAP activities,

and their specific missions."
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ILLUMINATION
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RISK- exposure to the chance of injury or loss; a
hazard or dangerous chance.

, MANAGE — to take charge or care of. To conduct

business. To bring about or succeed in
accomplishing.
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WHY THE FOCUS ON SAFETY

“The issues are worth the effort to mitigate them
either because they represent serious threats to
our member’s wellbeing, costly in terms of
equipment replacement or repair, or result in loss
of mission capability.”
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PEOPLE FIRST

Every mission and activity carries safety risk to our people and our
resources. Activities and missions need to be carried out with
minimized exposure to risk and avoid unnecessary risk .

Every member is a critical link that connects a mission or activity
to the best possible outcome -- one that includes minimizing the
potential for harm or loss and maximizing our readiness, g
reliability, and credibility. Dy,




CORE COMPETENCY

HABIT — an acquired behavior

“( V pattern regularly followed until it
has become almost involuntary.

The goal of the CAP Safety Program is for each and every member of
Civil Air Patrol, as well as the organization itself, to embrace and practice
RM as a core competency of Civil Air Patrol.

Every CAP member is expected to use risk management practices “as a
matter of habit” when engaged in any CAP activity. All activities come

with hazards and risks ...individuals and groups must be committed to
the same risk management processes. g?mo»




2026 SAFETY FOCUS AREAS
Safety Culture
Risk Management
Aircraft
Vehicles

Activity and Encampment
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OUR SAFETY CULTURE

— group of people, as a social, ethnic,
(' professional, or age group.
The ideal safety culture consists of values, behaviors, attitudes,

leadership, and outcomes aligned in such a way that they serve a
common purpose.

Shared values, principles, and behaviors.

Training and development programs that teach people the
organizational expectations and how they're expected to perform.
Leadership engagement and accountability that reinforces the
importance of behaving in alignment with expectations.

And consistent outcomes that are inclusive of protection for

people, equipment, and other resources. a




CAP SAFETY PRINCIPLES

Behaviors

CAP Core Values Curiosity ﬂ Safety Performance DDI]

Cooperation
Operational Readiness
CAP Safety Principles

Openness
Organizational Credibility

Key Assumptions RETleEtian

Member Wellbeing
Assertiveness




WE HAVE A SYSTEM
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WE HAVE A (CONTINUOUS) PROCESS
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OPERATIONAL RISK MANGEMENT

The four principles of ORM are:

. Accept no unnecessary risks

2. Make risk decisions at the
appropriate level

3. Accept risk when benefits
outweigh the cost

4, Integrate ORM into CAP at all
levels

The six-steps of ORM are:
1. Identify the Hazards
2. Assess the Risks

3. Analyze the Risk Control
Measures

4. Make Control Decisions
5. Implement Risk Controls
6. Supervise and Review




RM THROUGH PLANNING & PREPARATION

plan and prepare. When good planning is a part of missions and
activities, uninjured people and capable equipment are available for

missions which leads to increased trust from members, parents, and the
public.

Benefits of planning:

1. Planning and preparing for potential harm or loss is that it can improve

the communication and collaboration among the participants.

2. It can enhance the quality and effectiveness of the outcomes.

3. Managing the potential for harm or loss is a crucial aspect of any

project, activity or decision. Taking the time to plan and prepare can help

to identify the possible risks, mitigate their impact and avoid

unnecessary costs or delays. Planning and preparation can also increase

the confidence and trust of the stakeholders, customers and partners g
involved in the process. D,




FOCUS AREA: AIRPLANE

Electrical &
Avionics
Anomalies J

\

Equipment
Difficulty &
Mechanical
Reliability

Tail Strikes,
Nose Gear
Events & Tires

A

[ ALWAYS MAKE THE MOST CONSERVATIVE DECISION ]

Foreflight/EFB Decision
Proficiency & Making — CRM
Limitations & TEM

\ " \

Ground '
Handling &
Ramp
Operations | Ko,




FOCUS AREA: AIRPLANE

FY25— 195 reported powered aircraft SSOs

137 of those events had at least one contributing factor

Category

58 events had no associated contributing factor

Change vs FY2024

Awareness & Vigilance —
Attention

1 More ground-handling/clearance & situational
awareness findings

Judgement & Decision Making
—Real-Time Risk Assessment

1 More comms/guidance/supervision timing gaps
captured in reports.

Equipment Difficulty —
Mechanical malfunction or
failure

1 More logged powerplant/equipment anomalies

Performance — Control of
aircraft/vehicle/system

+ Consistent year-over-year Training/Handling
profiles steady

Judgement & Decision Making
— Choice of Action

| Slight decrease in pure decision-error tags; more
detail captured under Real Time Risk
Assessment/Attention




Parking Lot
Safety

FOCUS AREA: VEHICLES

Driver
Readiness

Slow Speed
Accidents

Backing

Wildlife
Collisions




THE DISTRACTED DRIVER

THREE PRIMARY FORMS OF
DRIVER DISTRACTION

OPTIC MANUAL MENTAL
DISTRACTION DISTRACTION DISTRACTION

Anything that takes your Anything that requires you Anything that diverts your
visual attention off the road to take your hands off the mind from the task of driving
steering wheel




FOCUS AREA: ACTIVITY AND
ENCAMPMENT

Preexisting
Conditions

Weather
=1 Bone
Natural Fractures

Disasters

Allergies and Heat-related

Food Safety llinesses

.
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FOCUS AREA: ACTIVITY AND
ENCAMPMENT

Risk
Management
Planning J

\

Activity
(Safety)
Staffing

After Action
Reviews

\

Real-time

Risk
Management
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FOCUS AREA: ACTIVITY AND
ENCAMPMENT

Planning
Include all sub-activities In risk assessment (sports,
food service, transportation, etc))

Focus areas for activities and
encampment include, but are
not limited to:

1. Food Safety & llinesses
2. Allergies

3. Bone Fractures

4. Heat Related llinesses
5. Other Injuries

6. Pre-existing Conditions

DON’T BE AFRAID TO CANCEL

WHEN WARRANTED

Conduct assessment throughout planning process
(vs. all at the end)

« Assign roles to mitigation supervision

Staffing

« Safety officer requirements — acquire a trained
safety officer at the beginning of the process

* The activity SE should have either previously
served as an activity SE or possess a Technician
level in the Safety Specialty track.

« Ensure adequate adult participation to address
mitigation supervision responsibility

Real-time Risk Management
« Daily briefings on safety hazards, expectations of
participants

« Go/No-Go thresholds based on adequate
mitigation/supervision needs

After-Action Reviews

+  What worked?

+  What happened that wasn't expected?

*+ How did the unexpected get addressed?




CAPF 160 - DELIBERATE RISK ASSESSMENT WORKSHEET

Z. DIATE [0 MM YFY]

3. PREFPARED BY

a. Name fLost, First, Misis imiticn] . Duty TRie/Pasitian

d. Uit

1. Telephane

B Sipmstune of Pregerer

Fiwe TTepd of Bl Mlansge-mant.

Identify the hecards => Asceccthe Risks -> Dewelop Controls B Make Decions -> Implemant Controls => Superveps snd Evaluste:

4. Sus- ACTITY, = mazass [ OUTCORME 7. ClwTRS & How T ot
TASK, SOunts L WILL IMPLEMENT miss
" v e P Jfond (Cooiz i i, Exampla: Loof fru=de- o =oz3.
footl ataroge poining S| eyt iy e Moz imtinl purchenc foomber f peckyf | TS
Moot | boga) izz; murthme mramd mmmdiar | TSRS
e ity m shesks mns rama tn e | STOT T
[rmap— " —— —
Mink = okl
- Wha: 4 (fizms 2- Raiz) -
o1 g 3 o page 3
Howm:
- - W
Whe
Howm:
- N - %
el
Howm:
- W - W
W ho:

[0, HIGHEST RESIDUAL RESK LEVEL - /Saloct the bighest risi leve! valss in Csismn 3, with ol controls implemantad):

TR NS HIEH METLIM i

NOTE: ALL RESIDUAL RISKS ASSESSED AS "H™ OR "EH™ MUST BE APPROVED BY CAP/CC

11 OWVERALL SUFERVISION FLAN AND RECOMMEMDED DDURSE OF ACTION-

12, APFROWVAL DR DEEAFPPROVAL OF MISSION OR ACTRITY AFFROVE CISAPPROVE

& e r'_;;:' First, Micidia _',-\ig,-'gjj- b Ramik . Dty TethePouition d. Sigransre of Approval Acthaonty

CAPF 160, 0] Apeil 202 lofd

CAPF 160 — A REQUIRED AND
ESSENTIAL TOOL
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There seems to be a lot of confusion regarding the information that needs to
go into boxes 4-9. First, when tackling this necessary form, refer to Page 4 of
the form for guidance. It is an analytical tool designed to help you generate the
necessary detail to cover people, activities, and contingencies. If after that

clarity is still lacking, please refer to the helpful example below...

Parking lot Injuries from Senior CAP member in chargeHow: o e e c e cones 1
; .|| ©f parking lot duties will brief concsand supericd ek membe ot
duty. automobile traffic. and supervise cadets.
_ \Who: Maj Smith
. . . « S r Members will ensure all Cad iy
Parklng |Ot Heat IndUCBd Watel" WI" be How: h:;r‘:lo dtr:i‘ng';c uv::i :ocaoeh: ;:IS;'U;’Z;“M
location in shade, 1 cooler at each parking area,
duty. dehydration. || provided for event. e shac ovry 50 it o8 dursbonof 10 |
= Who: Capt Jones
. . + Allmembers on parking lot duty will wear
Parklng IOt Sunburn. A” members on parklng How hats and have sunscreen available. A
. : shelter will be available for periodic breaks]
duty. -|| lot duty will be briefed

on sun exposure.

Who:

1Lt lcarus

As you can see in the above example, Box 4 is only an event. Box 5 is the
hazard/s that event presents. Boxes 6 and 9 are easy to discern and referenced
on Page 1. If you need more guidance for Boxes 6 and 9, they are clearly
defined in the matrix on Page 3 (the following page of this READ ME file).

CAPF 160-A
REQUIRED
AND
ESSENTIAL
TOOL
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The key to the entire CAPF 160 document is Blodk 11. Here is where the preparer
answers the guestions WHO, WHAT, WHEN, WHERE, and WHY. In addition, it
must be clearty stated if car parking and/or fund raising is invobred along with the
insurance coverage if serving a non-CAP entity.

Here is an example of a Block 11 write up:

The Westside Composite Squodron will be serving ot the Warbird Airshow on 30
September 2023, 08001600, locoted ot 1 Propeller Drive in Hoven, Nebroska
65432, Sguodron members will man o CAP booth and provide car parking
assistonce. Westside & expected to receive o donotion of up to 5500 for our
efforts. Warbird Airshow, LLC insurance covers CAP members while present. A copy
af the insurance document is aitached.

Who? The Westside Composite Squadron.

What? Warbird Airshow.

When? 30 September 2023, 0800-1600. CAPF 160 — A REQUIRED AND
Where? 1 Propeller Drive Haven, Nebraska 65432 ESSENTIAL TOOL

Why? To man a CAP booth and provide car parking assistance.
Insurance? Yes. Warhird Airshow LLC. Copy of insurance attached.

Page 3 of 5

Fund raising? Yes. Comply with CAPR 173-4.

BLOCHK 12 — THE APPROVING AUTHORITY

BE SFPROVAL OF [MEAFFROVAL OF MISSIBN OR ACTIVITY AFFRONT DEARFECAT
. Harvee [Rsr, Firs, Midkile fsdtial] b Rank [T T —— 4 Sygrature of Approvsl Auttor ity

It isvitdly important the proper approving authority sign Block 12, As each squadron needs
ta have on hand astandard CAPF 160 describing nomal meeting night events at their home
station, the sguadron commander is allowed to approve that document. Othe rwise, for any
unusud activity and activities held outside of the nomnal meeting place, the squadron
commander must send it up the chain of command for approval.

Howewer, the squadrmon commander can and should sign Block 13 indicating they hawe
performed arisk assssment review. Pleas se below:

13, PEE ALLPSEMENT REVIEW

5 Dute S, Mame [Last. Firnt] €. Rani . Dty T Pt £, gt of Rivewer




CAPF 160 - DELIBERATE RISK ASSESSMENT WORKSHEET
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1. AFTER-ALTION FEEDEACK AND LESSONS LIARKED
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THE MATRIX

Likelihood [expected frequency)

Frequent:
Continuous,
regular, or
inevitable
CCCuUrrences

Like by:

Several or
AUMErous
occurrences

Occasional:

Sporadic or
intermittent
occurrences

Seldom:
Infrequent

oCcurrences

Unlikely:

Possible
occurrences but
improbable

Sewverity [expected consequence)

A

Catastrophic: Deoth, unacceptable
loss or domoge, mission failure,
or unit readiness eliminated

Critical: Severe injury, iliness, loss,
or damage; significantly degraded
unit readiness or mission copability

Moderate: Minorinjury, iiness, loss,

or damage; somewhal degroded
unit readiness or mission copability

=

—

Negligible: Minimal injury, loss,
or damage; little or no impact to
unit readiness or mission capability

v M

Legend: EH —extremely high risk

NOTE: All residual

H = high risk

M = medium risk

L = low risk

risks identified as "H" or "EH" must be approved by CAP/CC

Above the aforementioned matrix for Boxes 6 and 9. So let's work an

example.

First, we will determine the Initial Risk in Box 6: Westside Composite
Squadron is holding a cadet competition which includes an obstacle
course. Senior planners know from both experience and common
sense the Wall Climb has the potential to cause ankle injuries. So
they determine this type of injury could result in at least a minor
injury to the participating cadets. That results in an M.

However, Box 9 is labeled Residual Risk or the likelihood that this minor injury will occur due
to the implementation of the control measures. Again, the senior planners determine from
experience and with control measures in place that this injury happens infrequently. So that

would be marked L.

]
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CAPF 160-A

REQUIRED AND
ESSENTIAL TOOL
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CADET SAFETY IN ADVENTURE-BASED LEARNING

Sample Activities Include:

Challenge Activities

Bouldering (fall < & feet idi ™M tain biki
= Require review of relevant sedtion in al ) Horseback riding at ountain biking

Girl Scout Safety Activity Chedkpoints Camping FrErE El I Orienteering
Indoor skydiving

* Require CAPF 160 Risk Assessment Obstacle course (fall < 67) Segway riding with
Worksheet Indoor trampoline commercial tour vendor

Climbing walls (artificial}

* Require Unit/CC approval Hiking (day trip) Laser tag Swimming

* Require CAPF 60-80 or CAPF 60-81 Lowropes (fall < 67) Water survival courses
Use CAPF 60-80 for stand-afone events or CAPF 60-81 for CAs ooourring within larger adbiivities (eg., encampment, NCSA)

High Adventure Activities Sample Activities Include:
= Require review of relevant section in Backpacking (i.e.: 20-mile Firearms training Rappelling
Girl Scout safety Adtivity Chedkpoints hikes rn\rith a backcountry (see 2.7.5 below) (in the field or on
) overnight) Obstade course a tower)
* Require CAPF 160 Firearms training or (fall = 67 Winter camping
* Require CAPF &60-82 marksmanship . (temperatures
HAA Authorization . cilldes | below 30°F)
High ropes (see 2.7.5 below)
* Require Unit/CC & Wing/CC approval (fall = 6") Zip lining at

commercial facility
= Require CAPF 60-80 or CAPF 60-81

Use CAPF 60-80 for stand-alone events or CAPF60-81 for HAAs occurring within larger activities (e.g., encampment, NCSA)

Prohibited Activities Prohibited Activities Include:
. _ Sauba
. Bungee jumping Motorbikes, scooters,
Never authorized at CAP events Hang gliding snowmobiles & ATVS Stunt skiing
P huti kydivi Ultralight
Hunting arachuting or skydiving ights

Paragliding or parasailing Zorbing

Other CAs and HAAs may be appropriate for the cadet age group; wings are encouraged to consult with CAP/CP
before autheorizing activities not listed here.




WE SHOULD NOT ONLY
PRACTICE SAFETY, BUT BE

SAFETY.




